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     Have you ever noticed that 
change is difficult? Or is that my 
issue. Yes, most of the time I do not 
like change. Except in this case, I 
am liking the changes that are 
happening at Cup of Cool Water. 
Well, all except one. 

     As most of you know Cup of 
Cool Water has a new Executive 
Director, Randy Waltman, since 
January 1, 2017. Since the Lord has 
brought Randy to CCW I feel that 
the ministry is more stable than it 
ever has been. Now you may be 
wondering why I am saying, “I am 
liking the changes...except one.” 
Hang in there with me and don’t 
misunderstand. Hear me clearly, 
Cup of Cool Water has a more 
secure foundation to grow into the 
vision the Lord gave me in 1995 
than ever before. 

     I have seen a lot of growth 
through changes that are occurring. 
First, the staff are being held more 
accountable. Under Randy’s 
leadership, this greater sense of 
accountability has resulted in the 
staff being more trusting of each 
other and empowering them to be 
more confident in their interactions 
with the youth. Staff are speaking 

boldly, holding the youth more 
accountable, and inviting youth to 
do follow-ups more frequently. I 
believe this new boldness on the 
part of the staff has empowered the 
youth to make healthier decisions 
for their lives. 

     We’ve also changed the way we 
share data and collaborate internally 
through software and information 
management upgrades. These 
changes have helped CCW staff 
communicate better. As we become 
better acquainted with these new 
systems, we’ll be able to better 
communicate with donors and other 
ministry partners about how God is 
transforming the lives of the youth 
and staff. 

     Changes like these, although 
sometimes difficult, help us to 
spend less time and money on 
administrative tasks and allow us to 
use these resources more effectively 
to walk alongside the youth. Change 
is good and empowering.  Overall, I 
believe these changes strengthen the 
ministry to be able to grow into 
providing healthier relationships 
with the youth, our supporters, and 
each other.  Furthermore, it gives 
CCW a stronger foundation to 
expand the services that provide 
youth a Safe Haven to experience 
and surrender to the saving love and 
hope of Jesus. These are changes 
that I can get used too. 

     Remember, earlier when I said, 
“I am liking the Changes...except 

one.” Well, it is time to talk about 
that “except one” change I am not 
liking. Financial donations the first 
quarter of this year are the lowest 
they have ever been in the history of 
Cup of Cool Water. Finances have 
always been tight but never this 
tight. Which has caused us to make 
some difficult decisions regarding 
staff. 

     I want to leave you with a few 
questions: 

If you were a monthly financial 
donor in 2015 or 2016 and have 
not re-upped your monthly 
donations, will you commit to 
financially supporting in 2017? 

If you have never financially 
donated to CCW, will you 
consider becoming a monthly 
donor in 2017? 

If you’ve made a commitment to 
financially supporting CCW and 
it has slipped your mind, please 
remember us next month? 

     I am excited about how God is 
making the changes necessary to 
allow Cup of Cool Water to love 
youth who are homeless and our 
larger family better and in a more 
holistic way. Please prayerfully 
consider becoming a financial 
partner in helping us live into the 
healthy changes Cup of Cool Water 
has made to better walk alongside 
youth who are homeless on their 
journey of reconciliation with 
themselves, God, and society. 

More Stable...Mostly 
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     In February, Cup of Cool Water 
switched over to the Breeze CHMS 
system for tracking clients, 
volunteers, drop-in center operations, 
and donations.  This cloud-based 
software is helping CCW to 
communicate better with those we 
serve and our stakeholders while 
saving money at the same time.  
First, it allows us to communicate 
electronically—this is essential to 
ensuring we are using donated funds 
wisely by minimizing postage 
expenses.  We prefer to communicate 
electronically with you, but we still 
mail correspondence to those who 

prefer it. Second, the new system 
charges a lower merchant fee for 
processing electronic donations and 
reduces the administrative burden of 
accounting for and processing 
donations each week. Thus, when 
you use our new online donation site, 
more of your donation goes toward 
serving the youth who visit CCW.  
Thank you for your continued 
support of our ministry and for 
helping us to better manage the funds 
entrusted to us by giving at:  
https://ccw.breezechms.com/give/
online 

     As most of you know, Cup of Cool 
Water is a non-profit drop-in center in 
downtown Spokane for youth 
experiencing homelessness. We 
boldly love youth by showing up and 
walking alongside them on their 
journey of reconciliation with 
themselves, God and society. We do 
this by providing a safe, peaceful 
space where they can experience 
respite from street culture, receive 
services, build healthy relationships, 
and experience God’s love. 

     Although there are numerous well-
funded Spokane organizations 
addressing the needs of the homeless, 
very few are addressing the unique 
needs of youth. This is especially 
troubling given the recent studies 
showing Spokane's youth homeless 
rate is 33% higher than state average. 

As such, we recently launched a new 
initiative, the Cup Community 
Partnership, to build a broader 
coalition within the Spokane Christian 
community that can better address the 
issue of youth homelessness here.  

     Our hope and prayer is to 
collaborate with individuals, churches 
and businesses to address the youth 
homelessness crisis by: 

 

Committing to pray for Spokane’s 
homeless youth 

Committing to pray for the Cup of 
Cool Water staff 

Volunteering time to share your life 
with youth in our drop-in center 

Volunteering to prepare a meal for 

youth during a drop-in period 

Participating in street outreach 
activities 

Providing in-kind donations of 
clothing, toiletries, or other essential 
items 

Providing financial support for the 
Cup of Cool Water ministry 

Helping to increase awareness about 
this issue by sharing with your 
congregation or social network 

 

     We want to thank our current 
partners for the ways they are helping 
to serve the youth in our community!  
If you feel moved to be a part of this 
very important work in our 
community we would love to hear 

Cup of Cool Water launches new ini a ve 
to broaden community partnerships 

To Join our Team of Prayer Partners, you can sign up at: h ps://ccw.breezechms.com/form/527c95 

To Make a Dona on Online by check, debit or credit card, visit h ps://ccw.breezechms.com/give/online 

To Donate by Mail, send dona ons to: Cup of cool Water, 1106 W. 2nd Ave, Spokane, WA 99201  

To Volunteer as a Meal Team, email Jeremy@cupofcoolwater.org or call (509) 747‐6686 

To find about Other Volunteer Opportuni es, email Jeremy@cupofcoolwater.org or call (509) 747‐6686 

To get involved with Street Outreach, email Mark@cupofcoolwater.org or call (509) 747‐6686 

 For In‐kind Dona ons of any type, email Shelby@cupofcoolwater.org or call (509) 747‐6686 

To Donate a Bike or Bike Parts to Cool Water Bikes email Castro@cupofcoolwater.org or call (509) 838‐8580 

To Help Increase Awareness or Share our Ministry with your congrega on, email Randy@cupofcoolwater.org 

     There are few more satisfying 
ways to  serve  the Kingdom of God 
than by loving our neighbors.  
Spokane’s youth who are homeless 
are just that,...our neighbors.  If you 
live in the Spokane area, will you 
consider making a commitment to 
volunteer once a week or even once a 
month to invest in the lives of this 
young and vulnerable population of 
neighbors?  For more information on 
how to become a volunteer, email 
Jeremy@cupofcoolwater.org. 

New dona on site saves CCW $$$ 
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Become a volunteer! 



A very cool grand re‐opening at CWB 
     Cool Water Bikes re-opened April 1, with new vigor for 
engaging youth experiencing homelessness in the Spokane 
community.  On March 30, staff and friends gathered in the 
bikes shop to pray for God to make it a place where youth 
would feel safe, welcome, valued, and loved.  That same 
day, we had six youth in the shop working, sharing a meal, 
and building relationship in ways that just aren’t possible at 
the drop-in center.  That day we knew that God was going 
to do something special through the bike shop.  Our vision 
for the bike shop includes 
integrating it with our current 
mentoring program, providing 
job training opportunities for 
youth to learn the vital life 
skills they need to get and keep 
a job, and to help fund other 
ministry programs.  We are 
confident that God is going to 
do great things in this space.    
We ask for your prayers in this 
endeavor  and to consider using 
CWB for all your cycling needs. 

The view of the inside of Cool Water Bikes from the front 
door of the shop. 

Teachers and students from the MEAD Alterna ve High School 
were some of the many groups who volunteered at Cool Water 
Bikes in the weeks leading up to the re‐opening.  These groups 
were vital to CWB being able to open on‐ me with its 
reinvigorated vision to serve youth experiencing homelessness 
in our community.  Thank you to all our volunteers and 
community service groups! 

David Castro is our newest 
Youth Advocate and bike 
mechanic! He is a recent 
transplant from the Pico 
Union area of Los Angeles.   

Two weeks prior to 
opening, CWB set up a 
free bike repair sta on at 
Whitworth University to 
help college students 
make sure their bikes 
were safe for Spring 
riding.  CWB will serve 
the community by having 
more events like this in 
and around some of the 
disadvantaged Spokane 
neighborhoods several 

mes throughout the 
year. 
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Upcoming Events & Announcements 

FREE BIKE REPAIR Clinic 

Coming to the West Central 

neighborhood in June. Follow & Like our 

FB page to find out dates/ mes of 

upcoming events. 

www.facebook.com/CoolWaterBikes 

HELP US SAVE MONEY BY UPDATING 

YOUR CONTACT INFORMATION 

You can update your contact info and choose what type of 

correspondence you’d like to receive from Cup of Cool Water & 


